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LEADERSHIP SKILLS

Successful leaders 
are able to…

Communicate Motivate Build Teams

Solve Problems Resolve Conflicts Manage Change Promote Creativity

“True leadership must be for the 
benefit of the followers not the 
enrichment of the leaders.” 

• Robert Townsend



Three most 
important 
factors in 
retaining 

volunteers 
are:  

1.   They believe the organization is going in 
the right direction.

2. They feel genuinely appreciated for 
their efforts.  

3. Always remember, Knights are 
VOLUNTEERS not your employees.   Ask 
for their help.  Do not tell them or 
demand they help unless you want to 
lose members.













Council Officers

• Each council officer, whether elected or appointed, 
becomes a fraternal leader. A council can only be 
successful by working as a team. A team or council can 
accomplish far more than individuals acting alone. As 
much as your council needs a charitable component it 
also needs a spiritual component.

• When combined they become the charity that 
evangelizes. The fraternal leaders of your council 
oversee the health, welfare, and conduct the business 
of the council.

• Twelve officers are elected by the council membership, 
and the Grand Knight appoints additional officers, 
directors and chairmen to conduct the programs and 
initiatives of the council.



Council Meeting

A Council  meeting should be 
completed within an hour.

Experience Has shown that when 
meetings are always started absolutely 
on time, members will be there for the 

beginning of the meeting.



Council Officers’ Meeting Agenda-

A great deal may be gained by holding a meeting of the Council 
officers at least once a month or preferably before every regular 
council meeting.  (avoid wasting time in council meetings discussing 
program logistics, etc.)

By discussion among themselves of matters that relate to their 
respective duties, to the general welfare of the council, and programs 
that are to be presented to the council, the officers are able to keep 
intimately acquainted with everything that is of interest and concern. 



Officer Meetings

ALL requests for donations 
or expenditures NOT in the 

council budget must first 
be brought to the officers 

meeting.

REPORT OF RETENTION 
COMMITTEE at each 

meeting.



Council Guidelines

The Grand Knight is primarily 
responsible for the 

successful conduct of his 
Council. 

TAKE THE ONLINE GRAND KNIGHT 
TRAINING ON KOFC.ORG

• He will not be able to perform all its 
business details, but he must see that 
they are done properly and on time. 

• This is done through constant 
Supervision of the work of all officers, 
directors and committees.













It is important that the Grand Knight has a working knowledge 
of the Knights of Columbus Website, kofc.org and accesses the 
secure officers areas. Many resources for success are 
contained here, which will help the Grand Knight be a more 
effective fraternal leader. Once logged in, he will find:
• Officers Online • with applications for Member Management 
and Member Billing 
• Along with the Officers Desk Reference for up to date 
fraternal guidance 
• Council Bylaws Online • Another application is the Fraternal 
Training Portal with broad based information and leadership 
training courses
• The Open Enrollment Microsite is an open area for all 

Knights of Columbus members, which will provide them with 
fraternal training opportunities
• KnightsGear for council supplies, along with promotional 
gifts and branded apparel. 



The Grand Knight schedules the Semi‐Annual Council 
Audit. With the information from the Treasurer and Financial 
Secretary, the Grand Knight and Council Trustees conduct and 
prepare the audit. They ensure the audit’s submission prior to 
the August 15th and February 15th.

The Grand Knight is also his councils’ Chief Compliance Officer 
and must ensure that he and his council officers, directors or 
chairmen are in full compliance, or good standing in all 
respects for our Youth Protection Program. If there are any 
state or province, diocese, or other requirements, the Grand 
Knight will ensure compliance in all respects. Specific guidance 
can be found on the Knights of Columbus website and in the 
Officer Desk Reference. Administratively, there are key forms 
that must be submitted to the Supreme Council in a timely 
fashion, which is the Grand Knight’s responsibility.































Officer 
Vacancy

•By-Laws Section 5:

Vacancies in elective offices shall 
be filled, after notice to the 
members, by election at the 
regular business meeting next 
succeeding the regular meeting 
at which the vacancy was 
created.



DIRECTORS

• The two key directors 
appointed by the Grand Knight 
are the Program Director and 
the Membership Director.

• These roles are directly 
responsible for your council’s 
continued growth and viability 
in its program activities and 
initiatives.







PROGRAM DIRECTOR

• The Program Director is responsible for all council
programs, guides their success, and extends your
council’s charitable reach. He needs to be open to
new ideas, programs and initiatives.

• Programs engage and attract members, and no one
program will attract them all. So well‐rounded
programs will help your council be successful. The
overall success of a program is not simply the money
donated for the charitable program, it is measured
by the hope brought to those in need, and the joy in
giving for the member.





MEMBERSHIP DIRECTOR
• The Membership Director is responsible for all council

recruitment, retention and reactivation efforts. He
needs to be aware of membership growth and
engagement opportunities. There are many ways to
recruit members, and recruitment efforts need to be
conducted like a program. So Membership Directors
need to guide the church drives, open houses, and
personal recruitment efforts.

• Inviting potential members must be an activity that
happens, twelve months per year. Measuring success
in membership tends to lean toward numbers, always
remember, that every number has a name, a family, a
job and sits in a pew at Church. So always think of
each number with a face.



RECRUITMENT TEAM
• The grand knight and membership director should choose the

members of the council’s Recruitment Team very carefully. The
men who you choose for your recruitment drive should be active,
dynamic men who give off a positive, professional image. Does
your council have younger members? You’ll want to put them
front and center. Does your council have some members that
come off as loud and aggressive? They may be better suited for a
different role. Think about the type of image of your council that
you wish to portray. This will be your council’s first impression, so
make it a good one!

• Also, the men that you choose should be flexible enough to “Man
the Doors” as necessary and should be dressed in Order‐branded
shirts, jackets, name badges, etc. You’ll also need to plan for
no‐shows, so it’s best to have extra team members at the ready.
You should also decide in advance who is going to make a pulpit
announcement and clarify whether the priest would like it said
before, during or after Mass.



RECRUITMENT TEAM

• Each recruiter should be familiar with the pamphlet 10
Keys to Membership Recruiting Success (#10233)
available in the “Resources” tab and on pages 5‐6 of the
Membership Recruitment & Retention Manual. These
10 examples outline specific talking points for each of
your recruiters as well as answers to common excuses,
such as “I don’t have enough time, etc.”

• You will also want to set expectations with each of the
members of your Recruitment Team. Remember, the job
is NOT over once the drive is over! Each member of your
recruitment team should be prepared to personally
follow‐up with each of the men with whom they speak in
order to maintain contact, invite them to an information
session or other council event.



DISPLAYS
• Design a professional‐looking display for your parish. Use a

table cover, and make sure to hide any materials such as
empty boxes, etc. You’ll certainly want to communicate the
Order’s mission and purpose with brochures from the Church
Recruitment Drive kit, but potential members will also want to
know what you do locally. Always identify your council front
and center.

• You may consider designing your own council’s brochure for
this purpose. Review the “How to Create a Council Brochure”
link in the “Resources” tab for more information. High quality
logos and emblems and pictures of Father McGivney, St.
Mary’s Church, etc. are available on our website
kofc.org/emblems or via the “Resources” tab.



COMMITTEES
• A critical key to success is for the committee to be proactive and inclusive of

both its members and ideas. At all times the committee needs to be on target
to achieve its goals, and by being punctual the committee members will feel
that their time is being respected. It needs a positive environment to be
effective. Committees that meet their deadlines engage their members, and
produces favorable outcomes which will create a positive spirit within your
council. There is a pitfall for council officers to avoid! When communication is
lacking, there is a temptation to avoid the committee and just do all of the
work yourself. Do not fall into this trap. Make sure that the goals and
objectives are clear, and that the committee members grasp the outcomes
expected. In order to keep your committee meetings on track, it is important
to have an agenda in place before you start.

• To be effective, committees need a clear goal, a vision on how to get there,
good communication, and good teamwork. Most importantly, they need an
engaged leader. Each committee chairman is appointed by the Grand Knight.
The Chairman needs to state the overall goal(s), makes sure the committee
stays focused on the matters at hand, and shares relevant information among
the committee members.










